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	Course Code
	Course Name
	Course Type
	Weekly Course Hours
	Credits
	ECTS Credit

	
	
	
	T
	A
	L
	
	

	MGMT508
	TOTAL QUALITY MANAGEMENT
	Required
	3
	0
	0
	3
	5

	Prerequisite
	
	Prerequisite to
	

	Language of Instruction
	English
	
	

	Course Lecturer
	Assist. Prof. Dr. AMIR KHADEM
	Office Hours Schedule

	Monday 13:30-14:30

	E-mail
	Amir.khadem@akun.edu.tr
	
	

	Phone
	
	
	

	Course
Objectives
	The objectives of a Total Quality Management (TQM) course generally aim to provide students or participants with the knowledge, tools, and techniques needed to understand and implement TQM principles effectively in an organization.


	Textbooks
and/or
References
	1
	Besterfield, dale h., c. A. R. O. L. Besterfield-michna, glen h. Besterfield, m. A. R. Y. Besterfield-sacre, hemant urdhwareshe, and rashmi urdhwareshe. "total quality management fifth edition." (2019).. Pearson. 
ISBN: 978-93-530-6631-4 eISBN: 978-93-539-4418-6


	
	2
	Oakland, John S. "Total quality management and operational excellence." (No Title) (2014).Routledge. ISBN: 978-0-415-63549-3 (hbk) ISBN: 978-0-415-63550-9 (pbk) ISBN: 978-1-315-81572-5 (ebk)

	
	3
	

	
	4
	

	
	

	WEEK
	TOPICS
	
	COURSE OUTCOMES

	Week 1
	Introduction
	
	Students will be able to describe and explain the fundamental principles of Total Quality Management, including concepts like continuous improvement, customer focus, and the involvement of all organizational members.

	Week 2
	Principles of Total Quality Management
	
	

	Week 3
	Role of Leadership in TQM
	
	

	Week 4
	Learn Key Tools and Techniques for TQM Implementation
	
	

	Week 5
	Focus on Customer Satisfaction and Customer-Driven Quality
	
	

	Week 6
	Promote Continuous Improvement (Kaizen)
	
	

	Week 7
	Midterm Exams 
	
	

	Week 8
	Midterm Exams
	
	

	Week 9
	Presentation
	
	

	Week 10
	Integrate TQM with Organizational Strategy
	
	

	Week 11
	
Develop Problem-Solving and Decision-Making Skills

	
	

	Week 12
	Build a Culture of Quality and Accountability
	
	

	Week 13
	Revision
	
	

	Week 14
	Final Exams
	
	

	Week 15
	
	
	

	Evaluation
Tools 
	Evaluation Tool
	Date
	Weight in Total (%)

	
	Final
	13-24 January 2024
	50

	
	Midterm
	18-29 November 2024
	30

	
	Project
	
	20

	
	Make-up / Resit
	27-28 January 2024
	50

	
	
	
	

	
	
	
	



**Course Objectives of Total Quality Management (TQM)**

The objectives of a Total Quality Management (TQM) course generally aim to provide students or participants with the knowledge, tools, and techniques needed to understand and implement TQM principles effectively in an organization. Here are the key objectives typically covered in a TQM course:

### 1. **Understand the Principles of Total Quality Management**
   - To introduce the fundamental concepts of TQM and its significance in improving organizational performance.
   - To develop an understanding of the core principles of TQM, including customer focus, continuous improvement, employee involvement, and process management.

### 2. **Understand the Role of Leadership in TQM**
   - To explain the role of leadership in fostering a culture of quality across the organization.
   - To highlight the importance of commitment from top management in achieving quality objectives.
   - To learn how to align organizational goals with quality standards.

### 3. **Learn Key Tools and Techniques for TQM Implementation**
   - To familiarize students with the various tools and techniques used in TQM, such as Six Sigma, Kaizen, Pareto Analysis, Fishbone diagrams, Control Charts, and Statistical Process Control (SPC).
   - To understand how to apply these tools for identifying problems, improving processes, and ensuring product or service quality.

### 4. **Focus on Customer Satisfaction and Customer-Driven Quality**
   - To develop an understanding of how customer expectations and feedback drive quality improvement efforts.
   - To explore methods of measuring and improving customer satisfaction, and to learn the importance of customer loyalty in long-term organizational success.

### 5. **Promote Continuous Improvement (Kaizen)**
   - To emphasize the concept of continuous improvement (Kaizen) and how organizations can adopt a mindset of regular and incremental improvements.
   - To explore techniques for fostering a culture of innovation and ongoing quality enhancement.

### 6. **Develop an Understanding of Quality Standards and Certification**
   - To introduce the various quality standards and certifications (e.g., ISO 9001, ISO 14001) that organizations can achieve to demonstrate their commitment to quality.
   - To understand the process of attaining and maintaining these certifications and the benefits of doing so.

### 7. **Integrate TQM with Organizational Strategy**
   - To demonstrate how TQM can be integrated into the overall business strategy and operations of an organization.
   - To understand the strategic benefits of TQM in enhancing competitive advantage, operational efficiency, and market positioning.

### 8. **Foster Employee Involvement and Teamwork**
   - To highlight the role of employee engagement in the success of TQM initiatives.
   - To explain how to involve employees at all levels in problem-solving, decision-making, and quality improvement processes.
   - To develop team-building skills necessary for quality initiatives.

### 9. **Measure and Analyze Quality Performance**
   - To learn methods for measuring quality performance through key performance indicators (KPIs), metrics, and benchmarking.
   - To understand how to use data analysis to assess quality levels and identify areas for improvement.

### 10. **Apply TQM in Different Organizational Contexts**
   - To explore how TQM principles can be applied across different sectors, such as manufacturing, healthcare, service industries, and government.
   - To understand how TQM adapts to the needs and challenges of various types of organizations and industries.

### 11. **Develop Problem-Solving and Decision-Making Skills**
   - To enhance critical thinking and problem-solving abilities related to quality issues.
   - To provide tools for decision-making in quality management, including root cause analysis and corrective/preventive actions.

### 12. **Build a Culture of Quality and Accountability**
   - To help students understand how to create and sustain a culture where quality is prioritized and everyone in the organization takes responsibility for quality.
   - To learn about techniques for fostering a sense of accountability and ownership among employees.

---

These objectives aim to provide students or professionals with a comprehensive understanding of TQM and its application, empowering them to contribute to the creation of a quality-driven organizational culture and improve overall performance.
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